Wayland Public Library Trustee Meeting 
January 22, 1999 


The meeting was called to order at 12:07 p.m. 
Present: Brown, Flowers, Hagenstein, Mitchell and Swain. 


Minutes of November 20, 1998 were accepted. 


Ann Flowers gave an updated report on the Millennium Endowment Fund and the 
work of the committee. Sally Lamprey will report to the Trustees each month on the 
amount raised and expenses incurred. On February 1st at 7:00 p.m. there will be a 
meeting of the solicitors, chaired by Ann Flowers, as the major donor campaign is 
about to start. The first town wide event of the Millennium Endowment Fund will be 
held on April 30th with Dr. Helen Whall, a well-known Shakespeare scholar, 
presenting a program entitled “In Love With Shakespeare.” 


It was noted that there appeared to be a leveling off of circulation statistics. Louise 
Brown reported that other libraries seem to be having the same experience. More 
library users, however, are accessing the computers and using the available 
technology, which is not reported in circulation statistics. 


The Trustees made final preparations for the budget hearing with the Finance 
committee on Saturday, January 23, 1999 at 2:00 p.m. 


Louise Brown expressed a need for the town to hire a “troubleshooter’ to assist with all 
the town’s computers. She will bring this subject up at a meeting of town departments. 


The Trustees agreed to have Bob Thomason to build 4 oak CD display cabinets. 


Next meeting date: Thursday, February 25th at 10:00 a.m. 
Meeting adjourned at 2:09 p.m. 


Respectfully submitted by Ronnie Swain 


Wayland Public Library Trustee Meeting 
March 4, 1999 


The meeting was called to order at 12:30 p.m. 
Present: Brown, Flowers, Lipcon, Mitchell, Hagenstein and Swain 


Minutes of January 22,1999 were approved. 

Louise Brown attended the Budget hearing, March ist at Town Hall. 

Update on the Millennium Endowment Fund. Dr. Helen Whall has agreed to present a 
program, “In Love With Shakespeare” for the kickoff event on Friday, April 30th at 7:00 
p.m. 

The antique grandfather clock, the Draper clock, donated by Jeff Levitt of Cambridge, 
and repaired by Michael Poisson of Cochituate, was delivered and set up on the 
balcony of the library on February 11th. Mr. Poisson donated his services in repairing 
the clock and also the wall clock. 


The Wayland Library will participate in the first Annual Community Day by having the 
opening reception of the Arts-Wayland Spring show. 


The Wellesley Library will host a legislative breakfast for the Metrowest area on Friday, 
March12th. Perry Hagenstein will attend with Ann Knight, assistant director. 


The trustees voted to allow the serving of alcohol at the Arts-Wayland reception to be 
held in May. 


Next meeting date: Thursday, April 1st at 1:00 p.m. 
Meeting adjourned at 12:00 noon. 


Respectfully submitted by Ronnie Swain 


Wayland Public Library Trustees Meeting 
April 1, 1999 


The meeting was called to order at 1:05 p.m. 

Present: Brown, Flowers, Hagenstein, Lipcon, Mitchell, Swain and Wilson. Also 
present were Mary Trageser and George Lewis, both representing the Wayland 
Historical Society. 


Minutes of March 4, 1999 were approved. 


The trustees agreed to transfer to the Wayland Historical Society the Alfred Wayland 
Cutting photographs, which are currently held in the cage in the library, with the 
understanding that the Historical Society will provide the library with copies and that if 
a patron wanted to see the originals, they could contact the Historical Society. The 
Historical Society will be responsible for getting a set of negatives for the library. It 
was suggested that when the library has the negatives that they be stored in the town 
vault for safekeeping. 


There was a brief discussion of the budget in preparation for town meeting. Louise 
Brown will provide comments to explain the addition of a part time position in the 
Children’s room. 


In preparation for the first annual Wayland Community Day Alan Barker is working on 
getting a young instrumental group to play in the library on that day. 


Millennium Endowment Fund update. Ann Flowers reported on more plans for the 
kickoff event on April 30th with Dr. Helen Whall. Shakespeare type beverages will be 
served by Shakespeare “wenches’” (ladies from a local Shakespeare club dressed in 
costume). The trustees and Friends of the Library will host a major donor reception to 
be held on Sunday, June 13th. Mary Alice Hoes is planning a “Night of the Stars” 
event to be held on October 17th. 


New security measures, as Suggested by the Wayland police, are being put in place.in 
the library. A security mirror has been purchased and will be installed. 


The trustees have asked to review the planting plans for the next phase of the exterior 
seating area near the side entrance. Louise Brown reports that Jeff Licht and Vicki 
LaFarge, our garden gurus and members of the Friends of the Wayland Library, would 
like to plant a teaching garden with labeled native perennials. 


Next meeting date: Thursday May 6th at 10:00 a.m. 
meeting adjourned at 2:48 p.m. 


Respectfully submitted by Ronnie Swain 
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Wayland Public Library Trustee Meeting 
May 6, 1999 


The meeting was called to order at !0:04 a.m. 


Present: Brown, Flowers Hagenstein, Lipcon, Swain and Wilson. Also in attendance 
were Mary Trageser and George Lewis, both representing the Wayland Historical 
Society. 


The Minutes of the meeting of April 1, 1999 were approved as amended. 


There was further discussion on the Alfred Wayland Cutting photographs which are 
currently held in the cage in the library. The issues for the Trustees were public 
access and safety, particularly fire. The Trustees did appreciate that the Wayland 
Historical Society had brought to our attention the need for proper preservation of the 
Cutting photos. The Library Trustees proposed that they will: 

1. have photo copies (8"x10”) and negatives of the originals made. 

2. properly preserve the originals (ultra-violet mylar covers, acid free paper etc.) 
in an album as suggested. 

3. place the originals and a set of negatives in the Town safe. 

4. place a set of high quality copies in the Wayland Public Library in an 
accessible place for patrons. 

5. give a set of high quality copies to the Wayland Historical Society. 


It was further proposed that the Reference department be responsible for the key (thus, 
access to the photos and other materials in the Cage) and will maintain a sign-up 
sheet. Perry Hagenstein will discuss the Trustee’s proposal with Mary Trageser and 
George Lewis. 


The Trustees will address preservation of other historical materials in the Library’s 
collection. 


Ann Flowers reported that the Millennium Endowment Fund kickoff event held on 
Friday, April 30th was a great success and the audience enjoyed the speaker, Dr. 
Whall, and the Elizabethan ambiance in food and costume, provided by Bette Geiger 
and her committee. Kar! Geiger’s wooden books display was unveiled and will be 
installed outside the library, each book representing $10,000 raised for the Fund. 


A motion was approved for the opening of a brokerage account with PaineWebber for 
the Millennium Endowment Fund. 


Louise Brown reported that the Wayland Depot will pledge $3,000 to the Millennium 
Endowment Fund over three years and will dedicate 20% of sales during the week of 
October 26 - 30, 1999 to the Friends of the Wayland Library. 


The Trustees approved the Raytheon Room Policy statement. 


The town of Wayland has a web site now and it was proposed that the library be a link 
on the town’s web page, which would include the library’s hours, calendar of events, 
services available at the library and the Millennium Endowment Fund. 


The Trustees approved a motion that there be a major inspection of the whole 
structure of the building and equipment, including electrical, heating, air conditioning 
and plumbing, roofing and brick work, in order to identify those areas which may need 
to be repaired or updated. This inspection would take place after July ist. 


Next meeting date: Friday, May 28th at 10:00 a.m. 
Meeting adjourned at 12:04 p.m. 


Respectfully submitted by Ronnie Swain 
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Wayland Public Library Trustees meeting 
May 28, 1999 


The meeting was called to order at 10:00 a.m. 
Present: Brown, Flowers, Hagenstein, Swain and Wilson. 


Update on Millennium Endowment Fund committee. Motion was approved to allocate 
up to $5,000 from the Library’s Trust Fund to the Millennium campaign for printing of 
Nancy Poydar’s poster which will be sold to the public and for a town-wide mailing. 


Concerning the Alfred Wayland Cutting photographs, Jack Wilson will proceed with 
making negatives and prints from the originals. Louise Brown will send a letter to the 
Wayland Historical Society concerning the Trustees position as outlined in the minutes 
of the May 28th meeting. 


The MLN form “Request for Reconsideration of Internet Sites” and the Collection 
Development Policy was discussed. The form is intended for those library patrons 
who have a complaint about an internet site that is on the Minuteman’s Internet home 
page. It was suggested that the form also be used for those patrons who have 
complaints concerning other internet sites.., 


Next meeting date: Monday, June 21st at 12:00 noon (bring sandwiches to meeting). 
Meeting adjourned at 11:20 a.m. 


Respectfully submitted by Ronnie Swain. 
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Wayland Public Library Trustees meeting 
June 21, 1999 


The meeting was called to order at 12:10 p.m. 
Present: Brown, Flowers, Hagenstein, Lipcon, Mitchell, Swain, and Wilson. 


Minutes of Trustee meeting on May 28, 1999 were approved. 


There was a discussion of the letter to be sent to the selectmen in reply to their 
rejection of the negotiated settlement with the Wayland Library Staff Association-a 
settlement which had been reached through mediation. Louise Brown will send the 
letter to the selectmen as soon as possible. 


Elections were held, nominations were made and seconded and the slate was 
unanimously agreed upon. 

Chairman: Perry Hagenstein 

Vice Chairman: Lynne Lipcon 

Secretary: Ronnie Swain 


The Personnel Board has approved the job description for the new children’s room 
part-time library assistant position and Louise Brown will post the job in the library first 
because of anticipated candidates from the library staff. 


Louise Brown will advertise for a replacement for a weekend reference librarian 
position. 


Millennium Fund update. The reception for major donors, held on Sunday, June 13th 
was a big success. Preparations are ongoing concerning a townwide mailing to be 
sent out in early September. Prior to that mailing, a letter with handwritten greetings 
and support for the fund, will be mailed to a large group of Wayland citizens. Plans for 
an event in February with historian, David Fischer, were discussed. 


Next meeting date: Friday, July 30th at 10:100 a.m. 
Meeting adjourned at 1:45 p.m. 


Respectfully submitted by Ronnie Swain. 


Wayland Public Library Trustees Meeting 
July 30, 1999 


The meeting was called to order at 10:00 a.m. 
Present: Brown, Flowers, Hagenstein, Lipcon, Mitchell, Swain and Wilson. 


Minutes of Trustee meeting on June 21, 1999 were approved. 

Approved and signed the Minuteman agreement for FY2000 for a sum of $24,000. 
Owing to a rebate, because Wayland Library is a Minuteman lender, the amount is 
$22,909.42. 


Millennium Endowment Fund update: 

a. Town wide mailing is all prepared and ready to be mailed just before Labor 
Day. The Committee is working on a personalized mailing to be sent out about 10 
days before the town wide mailing. 


b. There was a discussion about the possibility of setting up a restrictive fund 
within the Endowment Fund. Suggestions for how the proceeds from a restrictive fund 
might be used. 

1. A series of programs (multi-media) on areas such as humanitarianism. 
Perry or Louise will look into how other libraries have set up such funds. 

2. An outreach program in Wayland for shut-ins of all ages. 

3. A special collection of material on a specific area. 

4. An annual award given to a staff member for services to the town. 

5. The conservation and display of historical materials. 

6. An annual music performance. 


Louise Brown reported on the MBLC meeting, held on July 14 at the Goodnow Public 
Library in Sudbury, on a Draft Proposal to Strengthen Public Libraries. Copies were 
distributed to the trustees. 


The trustees reviewed the letter from the Board of Selectmen, concerning their 
rejection of the negotiated settlement with the Wayland Library Staff Association. The 
Settlement had been reached after approximately a year of negotiation. 


Sue Decker, the Children’s Librarian, will be resigning in the fall to move to Portland, 
Oregon. Louise Brown will be updating the job description and then will advertise the 
position through Minuteman, Middlesex News and the Tab/Crier as well as posting it at 
Simmons College. ¢ 


Next meeting date: Thursday, August 26th at 10:00 a.m. 
Meeting adjourned at 12:03. 


Respectfully submitted by Ronnie Swain. 
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Wayland Public Library Trustees Meeting 
August 26, 1999 


Present: Brown, Flowers, Hagenstein, Mitchell, Swain and Wilson. 


The meeting was called to order at 10:00 a.m. 
Minutes of Trustee meeting on July 30, 1999 were approved. 


There was a discussion of the circulation figures showing a slight dip for July in comparison with 
the same month last year. People are using the library in different ways such as making use of the 
Internet. 


Millennium campaign update. The townwide mailing will go out on Friday, September 3". Plans 
have been finalized for the “Ask Beth” program on Wednesday, September 22. Margaret 
Winship, the daughter of Elizabeth Winship who originated the popular newspaper column, will 
be speaking. The next event, “Night of the Stars,” in which local celebrities will read from an 
author who inspired them will be held on Sunday, October 17°. 


Louise has revised the job description for the position of Children’s Librarian and has interviewed 
two candidates. The job description for the Technical Services position is being revised and 
when it has been finalized, Louise will advertise for the position. 


Wayland Public Library has been awarded an Information Literacy Grant to prepare and conduct 
training sessions for library users to enable them to search the databases that are available in the 
library. Andy Moore will teach the course. 


Next meeting date: Thursday, September 23”, at 10:00 a.m. 
Meeting adjourned at 11:40 a.m. 


Respectfully submitted by Ronnie Swain 


Wayland Public Library Trustees Mecting 
September 23, 1999 


The meeting was called to order at 10:14 a.m. 
Present: Brown, Hagenstein, Lipcon, Swain and Wilson. 
Minutes of Trustee meeting on August 26, 1999 were approved. 


Millennium Endowment Fund campaign update: The turnout for the “Ask Beth” program with 
Margaret Winship speaking, which was held on September 22 was disappointing despite wide 
publicity in the local newspaper, the Middle School and High School and signs throughout town. 
Those who attended were rewarded with an excellent program. Plans for the next event, “Night 
of the Stars” are weil under way. Wayland School Superintendent Dr. Gary Burton, High School 
classics teacher Frank Smith, Attorney Lauren Rikleen, weatherman Bruce Schwoegler and 
Wayland’s own Representative Sue Pope will all read works from their favorite authors who have 
inspired them. The Millennium Fund committee received a letter which accompanied a 
contribution saying “we happily made a contribution...because of our great appreciation of 
Louise Brown and all the staff.” 


The library staff is all working exceptionally hard right now with 2 positions open, Children’s 
Librarian and Technical Services Librarian. The staff has been working 2 years without a 
contract and therefore the salaries Louise Brown can offer to candidates are based on the figures 
for July 1998. Louise Brown will rewrite the job description for Circulation Assistant. 


Ann Knight and Andy Moore will be setting up the first set of courses in November, in” 
implementing the Information Literacy Grant, “Click on for Information.” The Middle School 
computer laboratory will be used to train adults to use the MLN databases. 


The library received an Early Childhood Grant last fiscal year but were not able to implement the 
grant until this year. Two talks have been organized so far. One on October 4th by Dan Kindlon, 
a clinical and research psychologist specializing in behavioral problems of children, and a second 
on October 21°. by Jennifer Smith. 


Perry Hagenstein will write a letter from the Trustees to the Tab/Crier concerning their cartoon 
entitled “When Books Become Obsolete.” 


The Trustees agreed to support the proposal for holiday card photography to benefit the Friends 
of the Wayland Library. 


The move of the Minuteman central site to a new site in Sherwood Plaza is scheduled for 
September 29" and the system will be down from 6:00 p.m. to 9:00a.m. The library does have 
software to check out books. 


Next meeting date: Friday, October 224 
Meeting adjourned at 11:38 a.m. 


Respectfully submitted by Ronnie Swain 


Wayland Public Library Trustee Meeting 
October 28, 1999 


Present: Brown, Flowers, Hagenstein, Swain, Wilson and Lisa Schimmel, chairperson of the Finance 
Committee and liaison to the library trustees. 


The meeting was called to order at 10:04 a.m. 
Minutes of the Trustee meeting on September 23 were approved 


Preliminary budget ideas for FY2000. Lisa Schimmel recommended that as in the past the Trustees come 
to the meeting with the Finance Committee well prepared particularly in regard to any out of the ordinary 


Capital expenditures: 
1. Increase in personnel (half0time) 
a. Increase of reference librarian’s hours in order to free up Ann Knight, who is both 

Assistant Director and Reference Librarian, and who has expertise in computers. Or 

b. Half-time technical person to work on computer related issues. 
2. The Finance Committee prefers that the following items be listed at the bottom of the line 
items in the Library’s regular budget 

a. Building of a walkway in the attic above the old building so that workmen would 
have easier access to make repairs on such things as the air conditioning units. 

b. The state may require that the library have a telephone installed in the elevator. The 
estimated cost: $3000. 

c. New lights in the elevator called “entrance protection system” because the original 
electrolights are constantly in need of repair or replacement. 

d. There is water in the pit of the elevator (Jack Wilson reports that there is a stream 
running under the library) and Stanley Co., who services the elevator recommends 
putting in a sump pump. 

e. New ropes in order to be able to open the 2 windows in the Round Room. Louise 
Brown will contact Jack Gallagher, the school building maintenance supervisor, to 
get his input. 

f. Suggestion that the library look into tying into the town sewage system. There are 
no openings right now but the library is at the head of the waiting list. Being on the 
town system could free up land now used for septic tanks and leeching fields. The 
library will need planning money to look into 

1. cost of connecting with the town system. 
2. wetlands restrictions. 
Louise Brown will also look into possible grants. She had talked with Chris 

Woodcock, Lana Irvin and Eugene Roberts, members of the Waist Water Management 

Committee. 

g. Painting the interior of the building. Louise Brown has received estimates of 

$30,000. 


The Personnel Board has turned down the latest union contract and so as yet the union contract has not 
been settled. There has not been a contract for over 2 years. Perry Hagenstein will write a letter to the 
Personnel Board suggesting that they appoint a liaison to the library trustees who would sit in on occasional 
trustee meetings just as the Finance Committee has a liaison to our board. 


Millennium Endowment Fund Campaign update: For those who came to the “Night of the Stars”, they 
were awarded with a terrific program. The panel of five local celebrities read from a variety of books. 
Unfortunately, October 17” was also the date for the playoff series between the Red Sox and the Yankees. 
The moderator for the event even gave up his own ticket to the game. Despite the low turnout, donations 
have been coming in steadily. On Sunday, November 14, Nancy Poydar will be signing copies of the 
Millennium poster that she designed. Ann Flowers will be reading from Nancy’s 2 books that will be on 
sale as well as the poster. 


Debra Kelsey is our new Children’s Librarian and will begin on November 15". She has been working at 
the Framingham Public Library, Miryam Vesset will join the staff on November 1* as Circulation 
Assistant. Miryam has worked at the Newton Public Library. 


Next meeting date: Friday, November 19%. 
Meeting adjourned at 11:49. 


Respectfully submitted by Ronnie Swain 
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Wayland Public Library 
November 19, 1999 


Present: Brown, Flowers, Hagenstein, Lipcon and Swain. 


The meeting was called to order at 10:00 a.m. 
Minutes of the Library Trustee Meeting on October 28" were approved as corrected. 


Discussion of circulation figures which continue to show a downward trend. Other libraries also show this 
same decline. Circulation figures, as measured presently, do not reflect all the resources used by patrons, 
who do not necessarily check out any books, CD’s, videos or tapes. Computer usage is strong and 
reference statistics show how busy our reference librarians are. Some of the decline can be accounted for 
by the reopening of expanded libraries in Sudbury and Acton, whose patrons used our library while their 
libraries were in temporary quarters. An additional note of interest is that the first computer in the library 
was in 1981. 


Millennium Endowment Fund Campaign update: The book and poster signing by author/illustrator Nancy 
Poydar on Sunday, November 14 was well —attended. Ann Flowers conducted a “story hour,” reading 
from Nancy Poydar’s latest book. Upcoming events: Wayland historian and author, David Hacket Fischer 
will talk about Wayland’s part in the Battle of Lexington and Concord. The exact date for this program has 
not been confirmed, but it will probably be held some time during the first two weeks of April. On March 
12", David Zucker will lead a children’s program called “Poetry In Motion.” Donations to date are at 
about $240,000. 


Initial discussion on the Library budget for FY01. Overall feeling was that the best bargain in town is the 
library. 


Louise Brown presented a draft copy of Action Plan For FY2001. 
Louise Brown informed the Trustees that the selectmen have signed the memorandum of agreement for the 
union contract, covering the three year period from July 1, 1998 to June 30, 2001. 


The first of three sessions of The Information Literacy program, “Click on for Information; Online 
Searching for Adults,” is on Monday, November 22 at the Middle School. Eight adults have signed up for 
these first classes. The classes are small in order that each participant can work at a computer. Reference 
Librarian, Andy Moore and Assistant Director, Ann Knight, are leading these classes. There is a waiting 
list so other sessions will be held in the winter and spring. 


Deborah Kelsey, the new Children’s Librarian, started November 15%. Miryam Vesset has started as 
Circulation Library Assistant. Marjanneke Amare is now Bibliographic Services Librarian. The new job 
description was approved by the Personnel Board. 


Next meeting date: Friday, December 17 at 10:00a.m. 
Meeting adjourned at 11:55. 


Respectfully submitted by Ronnie Swain 
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Wayland Public Library Trustee meeting 
December 17, 1999 


Present: Brown, Flowers, Hagenstein, Mitchell, Lipcon, Swain and Wilson. 


The meeting was called to order at 10:07. 
Minutes of the Library Trustee meeting on November 19” were approved as read. 


Millennium Endowment Fund Campaign update. The fund is now over $251,000, Plans for a reception for 
solicitors tentatively set for the end of January. The Millennium Committee met with the Trust Fund 
Commissioners on Tuesday, November 30°. At that meeting questions were raised conceming the 
reporting of the monthly changes in the value of the principal. 

Discussion of circulation statistics. All agreed that circulation is only one measure of patron usage. 
Difficulty in keeping accurate statistics of how many questions the reference department handles. Also, 
computer usage is not reflected in circulation statistics. As Ann Flowers stated, we must devise “new ways 
of quantifying the use of the library, because the library seems to be as busy as ever.” 


State aid total to Wayland Public Library will be @19,810. Wayland benefited from an increase of about 
$4000 because the Legislature passed a $3 million increase in the State aid program. 


Continued preparations on the Library budget for FY2001. 


Next meeting date: January 21* at 10:00. 
Meeting adjourned at 11:59. 


Respectfully submitted by Ronnie Swain 


